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How to Elevate Packaging Procurement from 
Transactional to Transformative

Packaging constitutes a major source of  material costs going into a finished product (not to 

mention being one of  the most important elements in the marketing mix and a significant cost 

driver throughout the supply chain). Yet despite being such a significant expense, packaging 

is not a core function for most brands. Unfortunately, when the impact and importance of  

packaging is overlooked, packaging decisions are often made in a tactical manner, or with the 

lowest level of  planning which fulfills operational goals. This is true for every department that 

has its hands in packaging-related decisions, including marketing, product design, logistics 

and, especially, procurement.

Procurement is hard enough with local suppliers; when you are sourcing on the other side 

of  the globe, it becomes even harder to have the level of  control needed to make strategic 

decisions, let alone act on them. It’s no different with packaging. That’s why we put together 

this free guide to help procurement departments think more strategically about how 

packaging is sourced (and even specified) in order to deliver significant operational savings. 

Over the course of  the following pages, we will outline three ways purchasing managers can 

shift from tactical to strategic packaging procurement before providing resources on how to 

locate, qualify and manage suppliers capable of  implementing your strategic plan.

https://www.billerudkorsnas.com
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Three High-Impact Ways You Can Start 
Making More Strategic Packaging 
Procurement Decisions Right Away

1. Focus on Total Cost, not Unit Cost 

The first step to going beyond tactical packaging procurement is looking 

beyond the unit cost of  packaging. Procurement is transactional by 

nature, with departments being recognized (or even rewarded) by 

lowering costs at the unit price level. From the traditional purchasing 

viewpoint, tactical sourcing makes sense; the typical mantra among 

procurement departments is get three bids and go with the lowest, 

highlighting the importance of  short-term gain even at the cost of  

long-term savings. But a dollar saved on packaging today can cost the 

enterprise two dollars tomorrow, so any short-term gains are actually 

long-term losses.

The “total cost of  ownership” of  packaging is more than the unit price; 

it’s all the direct and indirect costs resulting from the packaging itself. If  

you only consider the box price, you might be severely underestimating 

the impact packaging has on the organization’s bottom line. For example, 

packaging that is over specifications may incur additional freight costs 

as a result of  excess weight and dimensions. Under specifications 

packaging results in product damage and lost sales. This is what is 

meant by the total cost of  packaging: how it impacts (and interacts 

with) the entire product supply chain. Cost reduction is the number one 

concern for procurement leaders (78% of  respondents to Deloitte’s 2018 

Chief  Procurement Survey identified reducing cost as their top priority) 

yet few realize the significant savings opportunities that are possible with 

better designed, better specified and better built packaging.

Excess Freight

DC Intefficiencies

Product Damage/Shrink

Package Reduce/Recycle/Reuse

Brand Damage

Time to Market

T
H

E
 B

O
X

 C
O

S
T

T
H

E
 B

O
X

 P
R

IC
EPaper

Manufacturing

Margin

Cost: Packaging
Sourcing Focus

Usage: Packaging Design and
Supply Chain Modeing Focus

Impact Characteristics — Price vs Cost Breakdown

https://www.billerudkorsnas.com
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-chief-procurement-officer-survey-interactive-2018.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-chief-procurement-officer-survey-interactive-2018.pdf


BillerudKorsnäs

Strategic Packaging Procurement in Southeast Asia  4/12

2. Participate in Packaging 
    Specification Development

Another way procurement can be a 

strategic lever within an organization is by 

taking a more active role in the packaging 

development process, specifically at the 

point where packaging requirements and 

specifications are defined. At the very 

least, procurement should make sure 

that packaging designers and engineers 

take into consideration the actual 

environments through which packaging 

moves and the actual hazards it’s 

exposed to. In other words, procurement 

needs to ensure that the packaging 

being bought is the right solution by 

understanding the journey packaging 

takes from manufacturing facilities in 

Southeast Asia to warehouses and store 

shelves in Europe and North America.

Packaging designed for distribution 

is made to perform in the “real world” 

and can stand up to the hazards of  

distribution, including rough handling, 

warehouse stacking, loose-load 

vibrations and environmental exposure 

(e.g., hot or cold temperatures, high or 

low humidity). But not all distribution 

chains are the same, so packaging 

engineers and strategic procurement 

leaders must understand the exact route 

their boxes take from origin to destination 

and all the touchpoints in between. By 

looking across the entire supply chain, 

procurement can help designers and 

engineers identify optimizations and 

improvements that eliminate waste, lower 

costs and drive revenue.

BillerudKorsnäs

Strategic Packaging Procurement in Southeast Asia  4/12

https://www.billerudkorsnas.com


BillerudKorsnäs

Strategic Packaging Procurement in Southeast Asia  5/12

The idea of  “designing for distribution” 

aims to minimize product damage by 

mitigating the risks of  supply chain 

hazards. By tracing the entire product 

journey end-to-end and understanding 

what conditions are experienced 

along the way, packaging designers 

and engineers can create appropriate 

solutions that stand up to these 

various distribution hazards, including:

 Rough handling, dropping or 

falling off  machinery

 In-transit/warehouse stacking

 Loose-load vibrations

 Temperature and humidity

Designing (and sourcing) for distribution can also help brands reach true packaging 

optimization. According to the Innventia AB Model, formerly known as the Soras 

Curve, true optimization is achieved at the intersection of  the total cost and cost-of-

damage curves. Movement up or down one trajectory generally results in an inverse 

movement along the other. Packaging designed for your supply chain and the actual 

hazards encountered along the way from origin to destination prevents additional 

material costs and environmental impacts from overpacking.

The Soras Curve was developed by Innventia AB, a major Sweden-based R&D company in the fields of  pulp, 

paper, graphics media, packaging and bio-refining.

N
eg

ative E
nvironm

ental Im
p

act

Increasing Packaging Material
(Weight or Volume)

MINIMUM ENVIRONMENTAL IMPACT

OVERPACKINGUNDERPACKING

Minimum Material

Optimum
Pack Design

The Soras Curve was developed by Innventia AB, a major Sweden-based R&D company in the fields

of  pulp, paper, graphics media, packaging and bio-refining.

Atmospheric conditions

https://www.billerudkorsnas.com


3. Reevaluate Existing Packaging 
    Supplier Relationships

Lack of  visibility across the packaging 

supply base is one of  the major 

roadblocks purchasing departments 

face as they attempt to move from 

transactional to strategic procurement. 

A lack of  visibility often translates 

to a lack of  data, which makes it 

difficult (if  not impossible) to make 

purchasing decisions beyond the unit 

cost of  packaging. Strategic sourcing 

professionals must be willing to perform 

“pick-and-shovel work” to get the data 

necessary to achieve the best results. 

Unfortunately, there’s only so much data 

one can obtain from packaging suppliers 

thousands of  miles away that aren’t open 

and transparent.

It’s one thing if  you aren’t asking your 

packaging suppliers the right questions, 

but if  you ask and your supplier either 

doesn’t know or won’t answer, it’s time 

to reevaluate your relationship. Lack of  

visibility makes it impossible to direct, 

implement and measure any significant 

or meaningful changes to your 

packaging program, especially if  you are 

trying to manage packaging on the other 

side of  the world.

If  you are sourcing packaging in 

Southeast Asia and don’t have dedicated 

personnel on the ground, you must rely 

on your suppliers to provide you with 

the information and insights needed to 

make strategic packaging decisions. 

invest in social issues that are aligned, 

but to be a force for change in broader 

society—which means doing business 

with entities (e.g., packaging suppliers) 

that care and share their beliefs.

Alternatively, you can look to outsource 

or complement elements of  packaging 

management with companies that have 

people in the countries where you have 

manufacturing facilities and warehouses 

to provide you greater packaging 

visibility and control.

Reevaluating existing packaging 

suppliers also presents the procurement 

department an opportunity to be a hero 

for the entire enterprise. Consumers in 

today’s marketplace are increasingly 

demanding more from the brands 

they know and using different metrics 

to evaluate the brands they don’t. 

Consumers not only expect companies 

to improve their business practices and 

The 2017 Cone Communications CSR 

Study found that respondents have an 

increased positive image, are more 

inclined to trust and are more loyal to 

companies that support social and 

environmental issues. According to 

the results, 70% of  consumers believe 

companies have an obligation to take 

actions to improve issues that may 

not be relevant to everyday business 

operations (respondents identified 

poverty and hunger, environment and 

human rights as top areas for corporate 

involvement). The BillerudKorsnäs 

Consumer Panel found that consumers 

may even be willing to reward 

sustainability efforts by spending more 

on products and with brands that 
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According to the Cone Communications study, 39% of Americans 

report they have done research into a company’s business practices or 

support of  social or environmental issues in the past 12 months.

https://www.billerudkorsnas.com
http://www.conecomm.com/2017-cone-communications-csr-study-pdf
http://www.conecomm.com/2017-cone-communications-csr-study-pdf
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champion social and environmental issues: 72% 

of  respondents from mega-cities around the world 

indicated that they would be willing to pay more 

for a similar product if  packaged in a way that 

provides substantial sustainability benefits.

Besides supporting ethical and sustainable 

brands, many consumers are also willing to 

punish brands that prioritize profits over the 

planet. Nearly 50% of  respondents said they 

have boycotted a company in the last year for 

irresponsible business actions or because the 

company supported an issue contrary to their 

beliefs. These findings are consistent with other 

studies, such as the 2018 Ethical Consumers 

Markets Report that found 49% of  the UK 

population had chosen not to buy a particular 

product or shop at a particular outlet because 

of  concerns about its ethical reputation (27% of  

personal boycotts conducted by shoppers in the 

UK in October 2018 were against businesses with 

a negative environmental impact, and 19% were in 

response to unethical corporate practices).

And if  you think consumers won’t look at all 

facets of  how your brand impacts society and 

the environment, think again. As consumers 

continue to show their support or disapproval for 

companies through financial sway, their propensity 

to do extra digging on company programs has 

increased over time. According to the Cone 

Communications study, 39% of  Americans 

report they have done research into a company’s 

business practices or support of  social or 

environmental issues in the past 12 months. 

What does all of  this have to do with your 

packaging supplier? In short, protecting your 

brand. If  consumers discover that your packaging 

suppliers are violating human rights or polluting 

the environment, it could hurt the brand in a big 

way. Again, this is why it’s critical that you have full 

visibility regarding how your packaging suppliers 

operate and even who they work with, since 

second- and third-tier suppliers can be just as 

damaging to your brand if  consumers are able 

to connect bad actors with your packaging or 

products in any way.

Personal Boycotts by UK shoppers in October 2018

UK
POPULATION

49%
Avoid products or stores 
because of concerns about 
its ethical reputation

27%
Are against businesses with a 
negative environmental impact

19%
Are against businesses with 
unethical corporate practices

https://www.billerudkorsnas.com
https://www.ethicalconsumer.org/sites/default/files/inline-files/EC%20Markets%20Report%202018%20FINAL.pdf
https://www.ethicalconsumer.org/sites/default/files/inline-files/EC%20Markets%20Report%202018%20FINAL.pdf


BillerudKorsnäs

Strategic Packaging Procurement in Southeast Asia  8/12

Finding, Qualifying and 
Managing Packaging 
Suppliers

When you are ready to implement your strategy, 

there are three challenges you will face unique 

to packaging procurement in Southeast Asia: 

finding, qualifying and managing packaging 

suppliers thousands of  miles away. Fortunately, 

we’ve compiled some tips, resources and links 

to help you get started.

Locating Packaging Suppliers in Southeast Asia

SOUTHEAST ASIA PACKAGING TRADE SHOWS

One of  the best ways to find packaging suppliers on the other side 

of  the world is to attend trade shows that bring all of  them (or most of  

them, anyways) under the same roof. Below are some of  the largest 

and most well-attended packaging trade shows in Southeast Asia. 

Need to convince your boss to foot the bill? Explain that you intend to 

find the right supplier(s) so you can implement a strategy that will save 

the company a whole lot more than it costs to send you to one of  the 

following trade shows.

 Sino-Pack

The China International Exhibition on Packaging Machinery & 

Materials (Sino-Pack) is “Asia’s renowned exhibition on smart 

packaging and a pacemaker of  general packaging.” The event 

showcases cutting-edge packaging equipment and technologies 

for food, beverage, cosmetics, personal care products, cleaning 

products, pharmaceuticals, electronic products and more.

 Printing South China

Organized by the China Foreign Trade Centre and China 

Academy of  Printing Technology, the South China International 

Exhibition on Printing Industry (Printing South China) covers the 

whole industry of  printing, packaging, labelling and packing 

products. Target visitors include packaging and printing 

companies, paper products processing factories, design houses 

and direct marketing agencies, trade associations, industry 

publications and print/packaging experts from around the globe.

 ProPak Vietnam

ProPak Vietnam is the largest trade event for the rapidly 

expanding processing and packaging industries in Vietnam 

and Indochina. In addition to sourcing opportunities, visitors will 

also have the opportunity to network with over 380 high-profile 

exhibitors from around the world involved in the food, drink and 

pharmaceutical packaging industries. Visitors can take advantage 

of  the complimentary Business Matching Program, which aims 

to facilitate meetings with potential suppliers and partners so 

you can maximize your time and develop valuable business 

connections over the course of  the three-day exhibition.

LEARN MORE

LEARN MORE

LEARN MORE

https://www.billerudkorsnas.com
https://www.chinasinopack.com/GPAC19/idx/eng/home
https://www.printingsouthchina.com/PRT19/idx/eng/home
http://propakvietnam.com/home/
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 SinoCorrugated

SinoCorrugated is the “world’s professional trade show for 

corrugated equipment, technologies and trends.” The event 

brings together over 1,100 exhibitors and showcases 1,800 

pieces of  corrugated manufacturing equipment as well as 

1,200 kinds of  consumables.

 Pack Print International

Organized in collaboration between Messe Düsseldorf  

Asia, the Thai Printing Association and the Thai Packaging 

Association, Pack Print International is “the leading 

exhibition of  its kind in Southeast Asia.” Co-located with 

the International Trade Fair for the Plastics and Rubber 

Industries, Pack Print International is a must-attend, one-

stop event for buyers, suppliers and professionals in the 

printing and packaging industries.

Regional Packaging Organizations

Another way to locate packaging suppliers in Southeast Asia is 

through regional packaging organizations that represent such 

suppliers in the country or countries that you are sourcing from. 

Some of  the following organizations maintain lists of  members 

with contact information so you can reach out directly. You may 

also contact any of  the following organizations and ask for a list 

of  regional packaging suppliers that satisfy some of  your most 

basic requirements (you will need to further qualify suppliers later 

on, so it’s better to start with a longer list of  potential vendors 

and work through it with other packaging stakeholders including 

designers, engineers and product marketers).

 Asian Packaging Federation

The Asian Packaging Federation (APF) unites the packaging 

interests of  all trade and industries in the Asia-Pacific 

region and beyond, under one co-operative umbrella. APF 

activities range from training programs and workshops to 

quarterly news bulletins. The APF also presents the AsiaStar 

Awards, the only regional packaging awards program 

heralded as “the packaging Oscars of  Asia.” AsiaStar 

Awards are given in recognition of  excellence in packaging 

across five categories: consumer packages, transport 

packages, eco packages, point-of-purchase packages and 

packaging materials/components. If  you are looking for 

top-tier packaging companies in Southeast Asia, consider 

browsing through previous AsiaStar Award winners (APF 

lists awards dating back to 2013).

LEARN MORE

LEARN MORE

LEARN MORE

 Asian Corrugated Case Association

The Asian Corrugated Case Association (ACCA) was 

established in 1997 with members and supplier companies 

representing Malaysia, Indonesia, Thailand, Taiwan, 

Philippines, Hong Kong and Singapore (India joined the 

ACCA in 1998). The main objectives of  the ACCA are 

to promote international exchange of  experience and 

knowledge in corrugating technology, promote international 

co-operation in the education and training of  corrugated 

specialists and promote international standardization of  

corrugating. The ACCA member list is a good starting 

point if  you are looking for packaging companies and 

organizations in Southeast Asia.

 Packaging Council of Singapore

The Packaging Council of  Singapore (PCS) is a member of  

the Asian Packaging Federation (APF) and World Packaging 

Organization (WPO).The main objectives of  the PCS are to 

be the voice of  the packaging industry in Singapore and to 

“forge closer interactions and co-operation with local and 

foreign packaging related organizations/associations.”

 Singapore Paper Merchants Association

Another avenue for identifying, researching and selecting 

packaging companies in Singapore is the Singapore 

Paper Merchants Association (SPMA), a non-profit trade 

organization that comprises representatives from numerous 

paper merchants that collectively represent the supply 

industry for the printing and packaging industry in the region. 

The SPMA’s directories (ordinary members and associate 

members) include contact information for packaging 

materials companies in Singapore.

 Vietnam Packaging Association

The Vietnam Packaging Association (VINPAS) is a “social-

professional organization” for companies and organizations 

that are directly and indirectly involved with the packaging 

industry in Vietnam. VINPAS curates educational content that 

can keep you informed and up to date about packaging news 

and regulations in the region. The VINPAS member list is a 

helpful resource for finding packaging companies in Vietnam.

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

https://www.billerudkorsnas.com
https://www.tplas.com/
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http://www.asianpackaging.org/
http://acca-website.org/asian-corrugated-case-associations-acca-member-list/
http://papermerchants.org.sg/members/SPMA_Ordinary_2018.pdf
http://papermerchants.org.sg/members/SPMA_Associate_2018.pdf
http://papermerchants.org.sg/members/SPMA_Associate_2018.pdf
https://hhbb.vn/hoi-vien/danh-sach-hoi-vien-108.html
http://acca-website.org/
http://www.smfederation.org.sg/membership/industry-groups/packaging-council-of-singapore
http://papermerchants.org.sg/
https://hhbb.vn/
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 Indonesian Packaging Federation

The Indonesian Packaging Federation (IPF) is a non-profit, 

non-governmental organization representing the packaging 

industry in Indonesia and its network of  affiliates, including 

the Indonesian Pulp & Paper Industries Association (APKI), 

Indonesian Corrugated Cardboard Industries Association 

(PICCI) and Indonesian Flexible Packaging Industries 

Association (ROTOKEMAS). The IPF publishes the 

Indonesian Packaging Directory; now in its fifth edition, the 

Directory is a key database of  packaging products, services 

and companies in Indonesia. The Indonesian Packaging 

Directory is available for purchase through the IPF.

LEARN MORE

LEARN MORE

 Malaysian Corrugated Carton 
   Manufacturers’ Association

The Malaysian Corrugated Carton Manufacturers’ 

Association (MACCMA) has over 60 members representing 

the corrugated packaging industry in Malaysia. The list of  

MACCMA’s ordinary members and associate members 

provide contact information for companies that provide 

corrugate packaging products and services in the country.

https://www.billerudkorsnas.com
https://revision.packindo.org/oldversion/pdf_files/OrderFormPackdir2016.pdf
https://revision.packindo.org/oldversion/aboutus.html
http://www.maccma.com.my/
http://www.maccma.com.my/index_om1.html
http://www.maccma.com.my/index_am1.html
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Qualifying Packaging Suppliers in Southeast Asia

Once you have a list of  potential packaging suppliers, the final and most important step 

is to determine which supplier can meet your specifications without hurting your brand. 

You will need to collect information in areas such as packaging technologies, technical 

expertise and support, manufacturing and distribution capabilities, certifications and 

custody controls. Ideally, you should perform an on-site visit to confirm all the information 

provided by the supplier. Even then, you must understand that facility tours can be highly 

choreographed given the amount of  time suppliers have to prepare in advance of  your 

visit (it can take two days or more of  travel just to get to a factory in Southeast Asia from 

the United States or Europe). For this reason, even after you award the contract you must 

regularly audit the packaging you are receiving to ensure quality.

Of  course, you can’t physically tour every potential supplier on your list. One of  the 

best ways to narrow the field is to submit a supplier questionnaire as part of  the 

review process. The following questionnaire is the one we use to assess our supplier’s 

capabilities in meeting our high standards. We focus on several perspectives covering 

a wide range of  important and relevant questions related to the supplier, including 

their approach and attitude relating to quality and management systems, production 

and services, responsible business practices, health and safety, hygiene, and the 

environment.

Fill out our Supplier Self-
Assessment Questionnaire
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Managed Packaging Supplier Self-Assessment Questionnaire: edition 2019-05-06 

2.3 In-house production equipment: 

 Corrugator             
          Press Machine - Litho    

 Press Machine –Flexo     Coating Machine    

 Lamination Machine         Die-cutting        

 Gluing Machine               
 Stapling Machine       

 Others:       

2.4 Monthly production capacity (Pieces): 

       

2.5 Pass rate for finished products in the recent 6 months:   
                                              

2.6 On time delivery rate in the recent 6 months:   

                                              

2.7 Typical Lead time for paper (order to receipt) 

      Days 

2.8 Have the warehouse management system? 

 Yes      No      If "Yes", Please specify the name       

2.9 Have the inventory management system?  

 Yes      No      If "Yes", Please specify the name       

2.10 Inventory capacity for raw material: 

      Maximum days of supply 

      Tonnes (max. Tonnes available for inventory storage) 

2.11 Inventory capacity for finished goods:   

      Maximum days of inventory that can be held 

      square meters (max. space available for inventory storage) 

2.12 Standard lead time for finished goods (order to ship) 
      Days 

2.13 Typical response time for order communication 

      Hours 

2.14 Local delivery: what is the maximum distance 

      Kilometers 

2.15 L
ocal delivery: does the company use its own delivery trucks, or 

work with third party logistic company?  

 Use Own Truck        Work with Logistic       Both 

2.16 Ocean Transportation: have the company shipped products by sea?    Yes      No 

2.17 Is the company located in a free trade zone? 

 Yes      No      Comments:       

2.18 Has the company shipped products to free trade zones? 
 Yes      No      Comments:       

2.19 In what currency can the company do financial transactions?   
Currencies:       

2.20 Does the company have import & export license? 

 Yes      No 

2.21 D
oes the company manages its own customs clearance procedures 

for export orders? (either through own resource or 3rd party agent) 
 Yes      No 

2.22 Can the company issue local VAT invoice?  

 Yes, VAT type and tax rate:                 
 No      

 
 

No 3. IT INFORMATION 

COMMENTS 

3.1 Does the company have a dedicated IT function/department?  
 Yes;  # of IT personnel:                 

 No      

3.2 Does the company use ERP/MRP system?  

 Yes;  name of the system:                 
 No      

3.3 Do the company have EDI (Electronic Data Interchange) capability?  Yes      No 

 
 
Section II: Social Compliance  

 
QUESTIONS 

COMMENTS 

0. General Information  

Y N  

0.1 Total employee number: 

        

0.2 Production worker number:  

        

0.3 Agency workers number: 

        

0.4 Temporary workers number:  

        

0.5 The age of the youngest worker:  

        

0.6 Area of the premise (square meters):  

        

0.7 Does your facility share a building with other facilities/businesses? 
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Managed Packaging Supplier Self-Assessment Questionnaire: edition 2019-05-06 

B4 Are the most recent and valid version of documents made available to all 

relevant users where and when necessary?   
        

B5 For documents from external origin (eg. customers), are they coded into the 

master documents control, and tracked and used with control?          

C. Purchasing Control 

Y N  

C1 Is there an established process for hazardous substance management for 

RoHS/CONGE/Reach etc.?   

        

C2 Does the company arrange necessary tests regularly for hazardous 

substance, and keep testing reports?  

        

C3 Does the company regularly audit its suppliers and follow up with audit 

results?  

        

C4 Is the paper supply domestic or imported? 
   Domestic         Imported  Both (Domestic and Imported) 

D. Measurement system 

Y N  

D1 Is there a test protocol which defines the testing requirements and standards 

for different types of materials/products?  

        

D2 Are the necessary tests being performed according to test protocol and test 

results recorded?  

   

D3 Are relevant production and testing tools and equipment subject to 

scheduled calibration with documented calibration reports? 
        

E. Materials Quality Control 

Y N  

E1 Are the materials clearly marked/identified in the workshop and storage 

area? 

        

E2 Does the company perform inspection according to standards for critical 

materials including paper, ink, coating and glue etc.?  
        

F. In Process Control 

Y N  

F1 Is there a documented process for In Process Quality Control?  
        

F2 Is there a documented process for Inspecting the First Article Sample?          

F3 Is AQL sampling and quality check frequency set up to a reasonable level in 

process?  

        

F4 Are production tools, machinery and equipment subject to routine Preventive 

Maintenance? 

        

F5 
Are the samples for production and inspection retained properly by dedicated 

personnel? If yes, please input the days that the company retains the samples.    
If yes, for how many days:       days 
 
Comments:       

F6 Is there a process to manage the FSC requirements from customers? 
        

F7 Is there a process to manage the changes in process? (Change of material, 

key staff members, machine, production method etc. ) 
        

G. Finished Products Quality Control 

Y N  

G1 Is there a clear quality inspection & acceptance criteria for finished products?         

G2 Are quality inspects performed according to the criteria, and inspection 

results recorded?  

        

H. Traceability 

Y N  

H1 
Is there a traceability system in place for components and products in the 

overall supply chain? Eg: The raw material used can be tracked from the lot number of finished 

goods with the system.  
        

I.  Non-conformance Management 

Y N  

I1  Are the deviating and non-conforming materials/products identified and 

segregated from normal materials/products? 
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Managed Packaging Supplier Self-Assessment Questionnaire: edition 2019-05-06 

 

 
SUPPLIER SELF-ASSESSMENT QUESTIONNAIRE 

 
 
INTRODUCTION 

In our efforts to keep up to date information and meet relevant internal and external requirements, the following questionnaire is designed to assess 
our suppliers’ capability in meeting our standards.  
 
The self-assessment consists of three sections each with a number of questions:  
Section I: Supplier Company Information  
Section II: Social Compliance 
Section III: Quality Management Systems (QMS) 
 
Please complete all questions and return to us, attaching additional information where relevant. All information supplied, will be treated as strictly 
confidential. Do not hesitate to contact us if you have any questions related to this questionnaire.  
 
Thanks for your cooperation. 
 
Managed Packaging Team, Division Solutions, BillerudKorsnas  

 
Section I: Supplier Company Information  

 
No 1. GENERAL INFORMATION COMMENTS 

1.1 Supplier Contact Information:  

Quality Function:  
Name:                          
Job Position:       
Tel:           
Email:       

Social Compliance Function:  
Name:                         
Job Position:       
Tel:           
Email:       

1.2 Full name of the company in English:       

1.3 Full name of the company in local language (if applicable):       

1.4 Full address of the company in English:       

1.5 Full address of the company in local language (if applicable):       

1.6 Year of establishment:       

1.7 GPS Coordinates of Company Latitude:             Longitude:       

1.8 Date of completing this questionnaire:        

 

No 2. OPERATIONAL INFORMATION COMMENTS 

2.1 Who are the main customers for the company:        

2.2 Main product categories:  
  Corrugation                 Master Carton     

  Retail Box                    Polybags             Others:       

2.3 Design Capability   Graphic Design           Structure Design 

DOWNLOAD FORMS

https://www.billerudkorsnas.com
https://www.billerudkorsnas.com/globalassets/managed-packaging/our-offer/ebooks/concept-to-reality-ebook/billerudkorsnas-supplier-self-assessment-questionnaire.doc
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Managing Packaging 
Suppliers in Southeast Asia

Implementing a strategic packaging procurement 

plan is one thing; maintaining consistency and 

quality over the long-term is another. Even if  you 

have all the information you need to assess your 

packaging supplier’s performance, unless you 

have people on the ground (or are able and willing 

to visit Southeast Asia multiple times per year) 

you will be back to taking your suppliers at their 

word. Fortunately, there’s an easier and more 

cost-effective way to manage packaging suppliers 

thousands of  miles away—let BillerudKorsnäs 

manage packaging for you.

We support global brands at every step of  the 

international packaging supply chain, allowing 

companies to focus on other mission-critical 

aspects of  shipping goods from Southeast Asia to 

Europe and the United States. We have teams of  

people in offices around the world, on the ground 

to ensure the best packaging solutions 

and experience for our customers.

Our expertise, combined with our international 

network of  production partners, allows us to 

identify performance improvement opportunities 

for our clients at every step along the way. The 

results? Better packaging, fewer headaches and 

operational excellence throughout the packaging 

supply chain.

Customer engagements begin with a no-obligation, 

no-cost audit of  your packaging and shipping 

operations in Asia to identify savings opportunities.

This allows you to save on resources that otherwise 

would have gone to wasted corrugated material, 

wasted fuel and wasted time coordinating 

packaging suppliers and OEMs, helping your 

brand significantly reduce overall packaging and 

shipping costs.

We listen

What are your biggest concerns about packaging? What 

part of  the packaging supply chain is giving you the most 

headaches? What obstacles do you need to overcome 

to simplify and streamline your packaging operations in 

Southeast Asia? You talk, we listen, and together we come up 

with packaging solutions that make sense for your brand.

We audit

We take a close look at your packaging supply chain to 

identify savings opportunities, uncover inefficiencies and 

determine where the biggest pain-points are, so we can 

make the very best packaging recommendations based on 

the current state of  your packaging operations.

We design

There’s no such thing as a one-size-fits-all packaging 

solution, because there’s no such thing as a one-size-fits-all 

packaging supply chain. That’s why we design and engineer 

packaging solutions made to fit your products and your 

distribution chain, not the other way around. It’s only the 

“right fit” if  it’s right for your specific needs.

We oversee

Controlling packaging across large systems and a wide 

range of  product factories can be difficult without the 

right people and processes in place. We have teams on 

the ground making sure that your packaging solutions are 

delivered to your OEM factory on time and on spec. As 

the only point-of-contact for all your packaging needs, we 

help you regain control of  your packaging supply chain by 

simplifying what was once complex.

We analyze

Our engagement isn’t over when the packaging is delivered. 

We continue to analyze packaging performance and look for 

further savings opportunities hidden in your supply chain, 

driving results where it matters most: your bottom line.

Here’s how we do it:

CONTACT US

BillerudKorsnaäs provides world-class 

packaging services and solutions to some of  

the world’s largest brands.

https://www.billerudkorsnas.com
https://www.billerudkorsnas.com/managed-packaging/contact

